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A Team Meeting Professional Learning Package is nearing completion. The package
was developed by ‘Children’s Services Central (PSC NSW) and is being re-produced
for the Tasmanian early childhood sector by PSCTas. This package will be available
late February/early March. Please contact PSC and book a consultation to support the
effective use of the package within your service.

What is the Team Meeting Professional Learning Pack  age?

The EYLF Team Meeting Package is a useful approach to helping early childhood
educators reflect upon Belonging, Being and Becoming, The Early Years Learning
Framework, within the setting. Key to successful implementation is the engagement of
all educators and the leadership role taken by management and coordination staff. This
package provides a plan for looking at the EYLF within team meetings. This is not a
formula or recipe for unpacking the framework — look upon it as a support tool for
learning within the service.

Who is the package for?
The package is appropriate for early childhood educators in all settings within the
sector.

How will the package be used?

The Team Meeting Professional Learning Package can be used in any way that suits
your team and setting. You may choose to cover the content over a few sessions or in
eight team meeting sessions or use it in any combination. There are reflections and
suggestions for experiences that may be more easily digested over time and with
periods allocated in between. Each session has a suggested allocation of
approximately 60 minutes to fit in with a team meeting. Understanding and growth
occurs over time and a planned approach to the use of the EYLF is essential.

The Facilitator or Leadership Role?

In order to effectively use this guide all educators will need to have some degree of
familiarity with the Early Years Learning Framework (EYLF) . The facilitator of the
sessions will need to be familiar with and feel confident with the Framework before
embarking on any Team Meeting sessions and related Reflection Activities. These
activities are intended to be led by an educator within the service who has the most
extensive knowledge and understanding of curriculum and theoretical knowledge. The

facilitator needs to have a close relationship with the educators the children and
families to make learning relative to the individual setting.

Familiarisation sessions are also be conducted in March. Information on the workshops
are available through the PSC Calendar or by contacting 1800 647 718.

PsCTas is a program of Lady Gowrie Tasmania funded by the Australian Government, Department of Education, Employment and Workplace

Relations, under the Inclusion and Professional Support Program.
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There is increasing awareness and acceptance of the importance of social and emotional wellbeing in the early
years of life. We know that social and emotional development affects all areas of learning, and has lasting effects
into adulthood. Social and emotional development is founded on the relationships children experience in their early
childhood years. Children learn about themselves and their world through their relationships with parents and others.
With more and more children attending formal early childhood education and care (ECEC) services, educators in
these services have a critical role to play in promoting healthy social and emotional development.

PSCTas will be sharing information through newsletter articles which are based on ‘The Social Emotional Early
Development Strategy (SEEDS) framework. The framework has been a collaborative process with the Health and
Community Services Workforce Council Inc., PSCQ project, Queensland Health and The Gowrie Queensland Inc.
PSCTas will also provide information on how the articles relate to the New Early Years Learning Framework.

Over recent years, there has been increased recognition and understanding of the importance of the early years of
life. New research into infant brain development, early learning and prevention and early intervention confirms what
many early childhood professionals have known for a long time. Early relationships and experiences have an
immediate and lasting impact on a child’s health, development, learning and wellbeing.

So how can we work with families to promote the bes  t outcomes for children in the early years and late  rin
life? Reflecting on this question, many are advocating a renewed focus on social and emotional development. This
is not to suggest that other areas of learning and development are not important. Early childhood philosophy
traditionally promotes a holistic approach to teaching and learning, valuing all areas of learning and development
(eg. cognitive, language, social, emotional and physical learning) equally.

More and more however, there is a strong push towards promoting cognitive or ‘academic’ skills. New research
indicates that a narrow focus on cognitive development is misguided and that we need to maintain a balanced and
holistic view of development and learning.

Supporting this view is an increasing understanding of the link between early social and emotional development and
all other aspects of development, learning and wellbeing. Many researchers are now focusing on the importance of
personal resilience and a child’s capacity to adapt to change. Children need to be able to manage change and cope
with critical transitions, many of which occur in the first five years of life. These include: birth, bonding with parents
and family at home, changes within the family unit, entering formal early childhood education and care (ECE) and
starting school.

The ability to adjust to change is related to the concept of resilience. Being resilient is about having the ability to
cope with challenges and disappointments, deal with problems and obstacles that appear before us, and overcome
adversity—'to preserve and adapt when things go awry’ (Reivich & Shatte, 2002 cited in Kordich Hall & Pearson,
2003:1). (SEEDS Manual, H&CS Workforce Council Inc.)

Time to Reflect:

Think about your Early Childhood Setting:
What adult behaviours support building children’s resilience and nurture social and emotional development?
How do partnerships with families support children’s social and emotional development?
What specific strategies within your setting support children to adjust positively to change?
Is there a practice you could change and/or implement to support the continual improvement process and
therefore better outcomes for children?

Links to EYLF Outcome 1: Children have a strong sen  se of identity
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Who can believe it is now February? The training Calendar was emailed to services in December and posted to
services early January. Please let us know if you require an additional copy.

Sessions include but are not limited to:
Early Years Learning Framework—Reflection on Practice and outcomes
Questacon Science Session
Human Resource Session for Leaders
HUB Groups

REMEMBER: Services can access customised training sessions at an affordable cost to meet your specific needs.
Phone 1800 647 718 to discuss your options.

Registration for Professional Learning Sessions
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Why Immunise?

Immunisation protects children (and adults) against harmful infections before they come into contact with them in the
community. Immunisation uses the body’s natural defence mechanism, the immune response, to build resistance to
specific infections. Immunisation helps children stay healthy by preventing serious infections.

The development of efficient vaccines has resulted in a marked decrease in morbidity and mortality from vaccine
preventable diseases in Australia and around the world. Most notably, in 1980 smallpox was declared by the World
Health Organisation to have been eradicated. It is hoped that in the future other diseases such as polio and measles
will also be eliminated. Today the fight against vaccine preventable diseases continues with huge mass
immunisation programs. Australia currently runs a national immunisation program in order to protect our population
from many nasty diseases.

The National Immunisation Program provides funding for children to receive vaccines against 12 diseases, which
can cause serious complications and sometimes death. The diseases that can be vaccinated against are listed
below;

Diphtheria Measles Hepatitis B
Tetanus Mumps Meningococcal C
Pertussis (whooping cough) Rubella Pneumococcal
Poliomyelitis (polio) Haemophilus influenzae type Varicella (chickenpox)
b (Hib)

The parents of children attending your child care centre will be asked to provide their child’s immunisation status
when enrolling. Why is this?

Although it is not a requirement that children be immunised in order to attend school or child care in Tasmania,
schools and child care centres do ask for a record of a child’s immunisations when they are enrolled. This is so that
non-immunised children can be identified. If there is an outbreak in the centre or school, the children who are not
immunised may need to stay at home to prevent them catching or spreading the disease.

Parents can contact the Australian Childhood Immunisation Register (ACIR) for a record of their child's
immunisations. The ACIR records information about immunisations given to children under the age of 7 years who
live in Australia. A statement of a child’s immunisation history will be sent to parents or guardians when the child
turns 1, 2 and 5 years of age. Parents can ask ACIR to send them a statement at any time by calling 1800 653 809
(free call).

If parents think that their child has had an immunisation but don’t have a record of this, they can also sign a
Statutory Declaration.

The Tasmanian Department of Health and Human Services (DHHS) provides a guide for parents & guardians on
school and childcare immunisation requirements, this information can be accessed via the DHHS web site
www.dhhs.tas.gov.au.

Poster for display

A poster reminding parents to make sure their children are up to date with their immunisations is being sent to your
child care centre. General Practice Tasmania are asking you to please display this poster in your centre and
encourage parents to talk to their doctor, nurse, local council or Australian Childhood Immunisation Register (ACIR)
if they are unsure about their child’s immunisation status, or if they have any questions about immunisation or
vaccine preventable diseases.

Article contributed by General Practice Tasmania, working with Public and Environmental Health Services, DHHS
http://immunise.health.gov.au/internet/immunise/publishing.nsf/Content/A12E183FB21B71F1CA2575BD001C80F0/

$File/ucibooklet.pdf AND  http://www.health.vic.gov.au/immunisation/general/history




Reflection on Practice

Elanora Child Care Centre were successful in their application to participate in the KidsMatter
Early Childhood Pilot Project and PSCTas together with Elanora will keep you up to date with
‘what’s happening’ given the importance of young children’s social and emotional wellbeing. The
KidsMatter Early Childhood Pilot is across 110 Australian sites in 2010-2011.

About KidsMatter

The Department of Health and Ageing, beyondblue: The National Depression Initiative, Australian
Psychological Society and Early Childhood Australia have partnered in the development of KidsMatter
Early Childhood.

KidsMatter is a national mental health promotion, prevention and early intervention initiative and aims to
promote the mental health and wellbeing of Australian children, prevent mental illness in children and
provide assistance to children (and their families) who are experiencing mental health difficulties.

The KidsMatter Early Childhood initiative has been specifically developed for implementation in long day
care and preschools. The initiative involves the people who have a significant influence on young
children’s lives—parents, carers, families, child care professionals, teachers and community groups—in
making a positive difference for young children’s mental health and wellbeing.

The Importance of mental health in early childhood: Good mental health is vital for learning and for
leading a positive and rewarding life, Early childhood mental health is about young children’s social,
emotional and behavioural wellbeing. Young children with good mental health are, through positive
interactions with the families and others are learning to:

1. Experience, manage and express emotions.
2. Form close, satisfying relationships.
3. Explore and discover the environment and the world around them.

Some people may be surprised to hear the term ‘mental health’ being applied to young children. Like
physical health, mental health is something we all have, and like physical health it can range from good
to poor, and can also change over time. KidsMatter Early Childhood believes it is crucial to:

1. Develop children’s social, emotional and behavioural skills during this period of rapid brain
development to build a foundation for long-term positive mental health and wellbeing.

2. Help children who may be experiencing difficulties as early as possible so that difficulties do not
become entrenched

3. Provide support for families seeking professional help or services for their children.

Given the increasing number of children attending long day care, preschool and kindergarten, early
childhood services are well placed to play a critical role in promoting children’s mental health and
wellbeing. This can be done through the provision of good quality care. For example: when children who
have received good quality care in early childhood enter primary school, they are less anti-social and
anxious, are more independent and motivated, and have higher self-esteem than those who have
received poor quality care.




Reflection on Practice (continued)

Aileen Brett, Coordinator of Elanora Children’s Services has reflected on the services inclusion in
the KidsMatter Early Childhood pilot project below and PSCTas is thankful for their contribution.

REFLECTION:

How lucky are we to have been chosen as 1 of 110 Early Childhood Providers nationwide to be part of the
Kids Matter Australian Early Childhood Mental Health Initiative. We are extremely excited by the
opportunities that this will open for our service. We came away from the Melbourne conference a buzz
with new ideas.

We have appointed a team of incredibly dedicated workers who will drive this they consists of Kristy
Hutchinson, Teresa MacMillan, Karen Kelly, and Aileen Brett. We have chosen a team that has a
combination of experience, enthusiasm and an interest in this field. They also represent each room that
we have in our Long Day Care Centre, this will in turn assist we envisage to be able to pass on to their
co-workers and parents the concept and how this will assist the children/room and educators.

We have now a Project Leader in Christie Goss. Christie is a
senior staff member here at Elanora and has been here for 8
years. Christie has a personal interest in this area, attending
many training sessions on Mental Health issues previously.

Penny Anderson is our state facilitator and Penny will be in
Melbourne next week (week commencing 18/01/10) training up
on how to assist the services in implementing component 1. On
her return we will contact Penny to arrange our first meeting and
start to get the ball rolling.

We notified the parents prior to Christmas, via a parent
newsletter to let them know the initial information regarding the program and the process to date.

The ideas that have come forward from staff involved are far ranging. With the training that we will receive
and interactions with other centres and schools this could keep growing. Some examples are: we are
endeavouring to provide for our families a more user friendly one stop shop, to assist parents with such
things as optometrist, dental, child health etc. This will we hope inform and support our parents with their
difficult role of parenting and assist with time management by having more services under the one roof.
As our centre is short on space for the implementation of this we are looking into the cost of a
multipurpose room to assist and support us with the function.

We have other ideas in assisting to get the information to the parents and to get them involved for
example; information bags produced bi-monthly with our newsletters, this will include such things as
community events for all age groups, information from the council, information from the schools, new
businesses in the area, new products, new policies and anything further that we will come across within
the two months to put into the bags. We have goals in doing displays to assist existing families and the
children feel welcome and more welcoming within our newsletters for our new families during the year.
Also assist our new families to feel more welcome and inform them with community information from
within the area. On the other side of having a wish list as some have been out lined above, is
understanding that this will be a cost to the service as this will be intensive for two years. The extra
staffing that is involved, materials and the elusive time factor are all a concern as to how this will come
together, however the benefits that this will bring to everyone involved within our service far out weigh this
concern. Again we are extremely fortunate to be involved and we look forward to the prospects that this
will bring our service. If anyone would like to know more at any stage over the next two years please do
not hesitate to be in touch.

Aileen Brett




Recruitment in the current economic climate

Expect a Star Education Services are contributing articles to the PSC Tas newsletter which
are designed to support leaders in the area of human resources.

‘The greatest expense for any early childhood facility is staff. Employing, retaining, and replacing staff can be
expensive business. Luckily a significant portion of this expense can be reduced, and in the current economic
climate that is welcome relief for many centres.

The key contributors to superfluous staffing expenses are turnover and absenteeism. Both of these areas can be reduced by
simply making better recruitment decisions from the outset. By adhering to the below guidelines you will minimise the likelihood of
employing an unsuitable staff member and help reduce your overall staff expenditure for 2009.

Screening & Interview

The first stage of the screening process requires you to establish minimum candidate expectations with regard to qualifications,
experience, and any other pre-requisites you require for your centre. By screening candidates against these benchmarks you will
obtain a suitable pool of candidates for interview.

A common error made in the interview process is asking unsystematic questions, lacking any structure or process, resulting in
candidates not being properly screened. It is imperative that precise questions are determined prior to interview and that there is
a systematic process in place. Possible interview areas to be covered include:

Previous/current experience in working with young children (0-5 years).

Effective communication techniques between staff, families and children.

Behaviour based questions in the areas of communication, time management, leadership and teamwork.
Child Protection Legislation and Mandatory reporting.

OH & S and Manual Handling techniques specific to Early Childhood.

Programming and Planning learning experiences for children.

The above list is an excerpt from Expect A Star's ‘Expect Excellence Program — 10 Quality Candidate Principles’ serving as a
useful interview guide.

Job Offer & Job Description

When you have decided to offer the position it is essential that both parties have a clear and mutual understanding of the
expectations and requirements of the role. An all too common occurrence is an employee vacating the position due to the
requirements of the role deviating radically to the original agreement. This is a costly exercise and can be easily avoided by being
upfront and unambiguous from the outset about the expectations and requirements of the role.

Furthermore, it is essential that the candidate understands and agrees to the goals and objectives unique to the individual centre.
Only then will a mutually beneficial employment relationship be formed.

Induction & Training

It is advisable to not assume that the new employee will know everything about how you would like things done. Checklists for the
first two to four weeks are an excellent way to ensure that the employee is competent and completing their work as desired. All of
this will accelerate the new employees’ development and they will know whether they are meeting your expectations.

QOutcome
Adhering to the above guidelines will benefit your centre in several ways, including:

A more cohesive and productive team

Greater continuity of staff directly benefiting the children
Reduction in absenteeism and turnover

Happy staff = Happy children = Happy families!

Should you not have the means or the time to thoroughly follow the required steps to give yourself the best chance of making
effective recruitment decisions, you always have the option of outsourcing this function, saving you time and often money.
Recruitment agencies, being experts in this area, will do all the searching and screening for you, meaning you only interview
suitable candidates and make the final decision.

In addition to this, you only pay if and when you make a selection, often saving you considerable amounts of money spent on
ineffective advertising. Moreover, any reputable agency will provide you with a three month guarantee period to ensure you are
completely happy with the new addition to your team.

Which ever option you pursue, we wish you success in you recruitment decisions for 2009.
Expect A Star Education Services

Www.expectastar.com.au

Level 4 Suite 20 - 273 Alfred St North Sydney NSW 2060

[T 1300 669 653 | F 1300 364 844
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In some areas of the state ants are presenting a challenge to services. A light hearted approach
to the situation is to use this as a learning opportunity to teach and sing with the children.

Supports language and numeracy skills.

The ants go marching one by ondyurrah, hurrah
The ants go marching one by one, hurrah, hurrah
The ants go marching one by one,

The little one stops to suck his thumb

And they all go marching down around the town
BOOM!' BOOM! BOOM!

The ants go marching two by twe hurrah, hurrah
The ants go marching two by two, hurrah, hurrah
The ants go marching two by two,

The little one stops to tie his shoe

And they all go marching down around the town
BOOM!' BOOM! BOOM!

The ants go marching three by threghurrah, hurrah

The ants go marching three by three, hurrah, hurrafThe ants go marching eight by eight, hurrah, hurral

The ants go marching three by three,

The little one stops to climb atree

And they all go marching down around the town
BOOM!I'BOOM! BOOM!

The ants go marching four by four,hurrah, hurrah
The ants go marching four by four, hurrah, hurrah
The ants go marching four by four,

The little one stops to shut the door

And they all go marching down around the town
BOOM! BOOM! BOOM!

The ants go marching five by five hurrah, hurrah
The ants go marching five by five, hurrah, hurrah
The ants go marching five by five,

The little one stops to take a dive

And they all g'a marching down around the town
BOOM!I'BOOM! BOOM!

The ants go marching six by sixhurrah, hurrah
The ants go marching six by six, hurrah, hurrah
The ants go marching six by six,

The little one stops to pick up sticks

And they all go marching down around the town
BOOM!'BOOM! BOOM!

The ants go marching seven by sevehurrah, hurral
The ants go marching seven by seven, hurrah, hur
The ants go marching seven by seven,

The little one stops to go to heaven

And they all go marching down around the town
BOOM!' BOOM! BOOM!

The ants go marching eight by eighthurrah, hurrah
The ants go marching eight by el(%ht,

The little one stops to shut thé gate

And they all go marching down around the town
BOOM!'BOOM! BOOM!

The ants go marching nine by ninehurrah, hurrah
The ants go marching nine by nine, hurrah, hurrah
The ants go marching nine by nine,

The little one stops to scratch his spine

And they all go marching down around the town
BOOM! BOOM! BOOM!

The ants go marching ten by tenhurrah, hurrah
The ants go marching ten by ten, hurrah, hurrah
The ants go marching ten by ten,

The little one stops to say "THE END"

And they all go marching down around the town
BOOM!'BOOM! BOOM
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